PORTRAIT OF THE BUSINESS DEVELOPER—

"ANALYTICALLY SPEAKING”

by Mary Erlain

Mozt orgonizations undarsiond that
affective manogement and deployment
of nssets con mean the differance
between success ond foilure. They usually
define those ossels os “things.” Marny
organizofions fail fo consider heir most
critical osset is their humaon copital_This
quote is obsolutely not o surprize fo me.,
axcept maybe congidering the outhor.

“Lirtle of today’s technology is propriefary. Technology is
easily obtained and replicated and anly levels the playing
field. An organization’s volued human ossefs cannot be
copied.” -Bill Gates

If Bill Gatas is comact, and | balieve he is, how do wa put soma
maeasurements fo thosa humaon assafs? Thara is o host of
infarmation out on the wakb oz | howe lsamed through the
resaarch | hove done in writing this orficle. Let’s start with o blank
canmvos, the interview. Before you turn the poge soying that you
aren’t hiring, STOPI Congider thase questions os o meons of
daetermining your skill level oz well os of thoss in the BD role in

your arganization.

Thieir responses can be o boseline for fraining, cooching, and
devalopment. It is tha first stap in imesting your fime inio a

INTERVIEW / HUMAN ASSETS SEARCH QUESTIONS MATRIX

Tell me obout o fime when you mode o losiing, positive impression on o customer.

Tell me about o time when you delegoted o project effectivaly.

Describe for me what you do fo handle stressful situations.

Tell me about o time when you hod fo bolance compating priorities and did so successfully.

Tell me about a situation in which you were oble fo find o new ond bether way of doing something significant.

Tell ma about o fima when you set your sights too high (or foo low).

Tell me about a situction where you hod to be parsunsive ond =2l vour ided o somecne else.

Tell me about o fime when you onticipated potentfial problems ond developed preventofive measures.

Tiall me obout a fima whan you were abla to siap inko a situation, toke chorge, mustar support and achieve good results.
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volued human osset. You can rephrose the stotements obove for
your axisting employees and gain some wiluable information.

These are ALL fraits of o great business developer. This is
thaot first step fo wet out o condidota, identify sirengths ond
weaknesses in vour feam, oz well as yoursalf.

The meext shep would be
uzing an ogsessmant
that koth fests for
mental opfifudes os
well as personality
dimengions.

| uze a version that
also focuses on
business developers.
It iz written in BD

language.

An ossessment of this fype will idantify ond measure nofural
tendencies, not bahoviors. Why is this imporbant? We hova the
obdlity to compensabe for our natural fendencies by setfing
specific gools. It is our notural tendencies that drive our behavior.
[ will Fecrve benchmarks specific to the BD role. = this o hunter or
gefter of business, o farmer or keeper, or 0 combination of both?
Are they inside, oulside, or in a represenbative robe? The mental
optitudes ond parsonality dimensions of business developars
successful in these specific roles are diffierant. If is in those
subtle difierences thot one con succeed or struggle.

To illustrote the ossessment, | will refer fo the getter and keeper
of buginess combination.

MENTAL APTITUDES

Memtal Aleriness - reading and
proctical, deductive ond logical
rensoning ore the focus hare. One
should be o medium fo fost thinker
with cwerage o above averoge
comprehension skill. Top performing
business developars shoukd have
good reasoning and problem-sohing
copabilities and should be oble fo determine a customear or
prospecis need and present solutiong fo meet that need within
0 reasonable period of ime.

Business Terms — should howe an ovenage understanding

of business farminology obtoined either on the job or in o
business claoss. This should enoble them fo undarstand the
spaciolized longuoge associoted with business, thus being able
o communicote buginess motkers to cusfomers and prospects.

Memory Recall = good o superior knowledge of events happening
in fhe world cround him and should be strongly aware of competitive
trendz, o5 well 0z the economy’s effect on BD.

Vocabulary - good skills make it is easier

o understond, communicote, find solutions,
command respecd, ond motivate ofhars.
Additionalhy, o shong wooabulary
promaotes confidence in onal and
writien form. Top performing business
developers should be capable of
highby complex interchanges and
should exhibit confidence in their
ability to inferoct with othars.

Mumerical Perception - this score indicotas how one con
haondle detail work such as wrifing up contracts ond ordars.
This detenmings the need o have ane's work chackad for
gccuracy.

PERSONALITY DIMENSIONS

Energy - stems from the combinafion of the parson’s genatic
background, ervironment, and bicchermising. It is innate energy levels
thof tha person exhibits, such s nervious tension, drive, and energy.
What iz desired hera is o high drive leval, buf also hos the ability

o control one's enargy bevel sufficiently fo concentroie and remsain
focused during soles presentofions. Too much enargy geis in fhe woy
of lisiening ond concentration. Too litile energy con offect one’s ability
ta start, focus, or accomplish their goals. Top performing business
developars invest the energy fo be enthusiosfic os well as beaing hond
warkars.

Flexibility = measures the strength of conscience in an individwal.
This i3 0 subconscious dimension which governs behavior. If ks that
bokance between free-thinking, being innovative ond highly creofive
ond quite fixed in the way one faals or sees situafions and may be
rule=crignied in their outtook ond actions. This is olzo o measure

of imtegrity whian combinad with othar dimansions. The balanca of
understanding the companys policies ragarding pricing and ather
mafters and making promises to the customer is measured hera. Top
parforming business developers undaerstond the rules ond guidelines
ome must work within,

Orgonization — meosures the person’s offitudes about crgonization
ond haow one’s wark is best performed. I is also indicofive of the
ganansl autlook a parson hos concarning the
nacassity of planning one’s work. & desirable
score wiould be that balance beteeen fhe
need for crpanization and the ability fo be
fiewible ond reactive when required. Top
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partorming business devalopars are big gool sathers,

Top performing buginess developars hive the driva to
win, but not af the expansa of fhe team, company, of
Communicmion - maasures the degres to which customar,
on individual hos the dasire and maofivation to
infaroct with athars, Some pecple enjoy inferoction

with othars, while ofher peopls would prefar vary

Meniol Toughness - this dimension maasures the

physicol ond manfal attribuies ond is 0 meosusment

Iitila inferoction. This maasures if someona s of an individual’s vigor or capacity for enduronea.

infriveeried or extravartad, 115 not surprizing that “Tendas-minded” or “tough-rinded” individuasls result

infrovars can strugple in this role. Top perfarming from thair environmantal influences, If also meosures

business developers hove the obility to listen to ofhers and will one's ability to have empathy. A low score may indicate o business

communicata in return without monopolizing the comarsation. developar’s inability fo handle rejection and they could become
discournged. A scon thof is foo high maoy present on issue whare

Emational Maturity - measuras ago strengih and os such istha o business developer could struggle showing ampativ whan

key not only fo emotional adjusiment, but alzo fo how well on problams arise. Top performing business devalopars ara parsistant

individuol daals with environmeniol ond situational sfrags, This os well 08 empathefic.

hos o component of oge that needs fo ba foken inte occount

whan measuring fhis dimension. As we Questioning MProbing - this

g, our leval of emational meduity dimansion measunas the wordlinass

shoukd increasa. It is a rad fog when we  of an individual. Extrerne scomas in

soe very low numbars on somacng who fhis dimansion may homper job

s hod veors in the buziness world This  effactivenass, A balonca is nacessary for

dimension deferminas if thene is o pood  success; o person who is foo trusting fo

amatianal balonce to meat deadlines. This  tha point of baing gullible, fo sameona

also indicates how somaona responds who I8 foo skaptical to the point of

whan thera is prassura fo mest hase badng suspicious, will strugghs oz a

deadlines. Top parforming business business geter or keaper. Top perorming business developers osk

developers have o willingrass to hald quastions io undarstand the custorners sifuotion, gools, objectives,

fhemsehes occountable to the resulis of their efforfs and respond  concems, and hesitotions. Thay moke their prospact think!

with o highar level of maturity whan undar

sifuctional sfrass. Mativation - is one of the mast crificol dimensions in
the azsesament, It dascribes how o parson con bast ba

Asserfiveness - carries the heoviest haradifory mativobed, which is of primary concarn fo employers.

roting in the personality dimansions, It is the This dimengion ouflings the rewands that the business

power dimansion of persanality and 18 primarily 9 astablishment can most oppeopriotaly confer. Thess

o meosursment of sel-assarivenass. This rewords should ba, whan possible, what parficulor

dimansian camn be augmanted or modified ~ individuals consider key to thadr [fastdas, This will olso
through proper froining ond parsonal affort. Top ‘ indicate ona’s obility o hondle sk Top perdforming
partorming business developars will hove fhat business devalopers will hove o willingnass fo foke soma
dalicate bolance of being assarfive and axpressing thair views, but — risk, but fhat risk should be baloneed ond somewhat calculoted.
not o the point of being ovarly contralling, aggressive, or hard-

hiaadad. Thera shoukd ba sorme medasura of Distertion fo defarmina tha
frankmess of the individwal reporting about onesalf, Guestions

ihot are embedded fhwaughout the ossessment detanmine onae’
willingriess to ba opan about thamsehas. it is desiable for an
individual to mat ba afraid b odmit their wasknassas, This scole
maasuras tha axant fo which individuals atfarmpl 1o present
thamsaahas in a fowanabla light repording conformity, saff-control

or moral volues. Undesirobly high scores often result from over-
analyels of tha quastions, and the indiiduol’s nead o look for the
08 wall as work coopenatively In o teom hiddan meoning or not willing to share trua salf This meosuremant
andamor. This |5 0 good range for most can ba usad o3 o screening and coaching tool. If o parson has
business getier and keapar posifions. difficulty being frank about their strangths and waaknesses, fhey
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Competitiveness - This compedifive
notura is environmaniolly preduced.
This measursment evaluates the
parson as an individwal competitor,
rather than s part of a feam. A mid-
range scor is what is ideal. They will
have tha desine to sxcel ond compate,
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moy need odditional development fo help tham through this block

Mow that we hove applied some analylics, what nexi?

If this data vow have collected is obout on employae, then share it
with tham. Gef their feedback to sae if they ogres with tha testing
dafo. Once this is done and they do ogrea, you now hove a fool to

cooch, feach, and froin your business devaloper.

If the doto you collecked ks about you, reach for the impardial
third parfy for their input and ossisionce. My feeling is abways *Be
the change” Develop some gools specific o your sirengihs ond
weaknasses to dewelop a plon for your succass.

| hove done froining and developmant without the information
listed above s on employvas in another firm. The results ware
miserable of bast. It hod vary e to do with the mathadalogy,
process, or folent in the reom. | was froining o group of strongers
avan though | knew tham all by nome. | hod vary [itila daia in
which fo fanget the training for fhe team. | hod liftle control over
the process of delivery. As | have looked back on this engagement,
| con s@e one lange foilure in ihe process. The process did not
maaf aoch business developer af their level of experise ond need.
Az | hove developed rry o firm, | am commitied fo the steps
listed abxove so thot | com learn maore abxouf people on the front
and =0 that | decraase tha risk of losing

‘ them along the way, and offer them the
. cpportunity fo be o fop performar. -

o

IMory Edain iz President of Peak Developmeant Strofegies since 2007
Az 0 published outivor of the 10 Answer Keys™ business book sares,
internoticnal specker, coach, and consultant, she hedps her clients
significonthy occalerate growth in their businesses. Mary offers busi-
ness profassionals the suppor, quidonca, and direction they need

fo thrive in their business robes. She is the Director of Training and
Development os well os o Cerfified Sales Audifor with Varde Martin,
Mory can be reached af M. Edain@feak-0S. com_ Visit her websitas of
www_peak-ds.com and www theSgenerations.com.
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